
We have two primary sources of 
competitive advantage: The ability to 
learn more about our customers faster 
than the competition, and the ability to 

turn that knowledge into value faster 
than the competition. 

MVG’s 
Acquisition & 

Divestiture
Consulting 

Services



MVG - “GOOD OUTCOMES ARE WHAT WE LIKE.  
GREAT RESULTS ARE WHAT WE DELIVER.”
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COMMITMENT
Are the right people 

on board for the 
evaluation?

LOGIC
Have we used the 

proper reasoning to 
make our choices? 

DECISION CRITERIA
Are we clear about 
what we want the 

project to achieve?

FRAME
Are we quantifying 

the amount of the opportunity 
right way?

ALTERNATIVES
Have we considered a 

rich set of diverse 
alternatives? 

INFORMATION
Have we incorporated 
the data and risks ap-

propriately?



PLANNING 
SERVICE

* PDP Reserves Projection 
* PDNP Valuation 
* Type Curve Genertion 
 * PUD Quantification 
* Acreage (Undeveoped 
Resource) Valuation
* FMV Factors Generations
* Probable Analysis 
* Possible Analysis   
*Field Development Planning 
* Ultimate Asset Potential 
Analysis 
* Analog Analysis 

VALUATION
SERVICE* Drilling Cost per location 

* Annual (learning and best practices) 
Drilling Cost Reduction 
* Completion Cost (Per Available Capital 
Dollars, EUR per IRR, Lateral Length, or 
Horizontal vs. Vertical Well)  
* Facility Cost (Single &  Multi Well Pad)
* Infrastructure Build Out Cost 
(Road, Power, and Salt Water Disposal)
* Artificial Lift Cost 
* Well Life Cycle Cost
* Preliminary Lease Operating Statements
* $Net Back per BOE or MCFE Analysis 
* Pearls, Oysters, White Elephants and 
Dogs Analysis 



CLOSING 
SERVICES 

TRANSITIONAL 
SERVICE
* Metrics Identification (Score Cards, KPI, 
Leading and Lagging Indicators)
* Business Model Design (Best Total Cost, Best Total 
Solutions, or Product Leadership)
* Drilling Consultants
* Completion Consultants
* Production and Reservoir Engineering
* Process Engineering (Cathodic Protection, Vapor 
Recover, Gas Processing, and Treatment) 
* Procurement and Vendor Management 
* Productions Enhancement (Lease Reviews, Artificial 
Lift Optimization, & Downtime Management)
* Non Operated Asset Management

* Acquision Timetable Development 
* Purchase and Sales Agreement 
(“PSA”)
* HSE Due Diligence 
* Safety Audits 
* Regulatory Filing 
* Lease Validity and Maintenance 
* Joint Operating Agreements 
* Organization Design
* Multi Skilled Operation Design
* Strategy and Portfolio
* Wellview Implementation and 
Maintenance
* Optimization 



CURRENT CLIENTS
MVG 



Donal Glover 
+(1) 832 316 -9005
donald.glover@mvgesolutions.com

Manuel Gutierrez
+ 57 321 4901363
manuel.gutierrez@mvgesolutions.com

Vanesa Arteaga
+ 57 320 7442549
Vanesa.arteaga@mvgesolutions.com

CONTACT 
US

* Metrics Identification (Score Cards, KPI, 
Leading and Lagging Indicators)
* Business Model Design (Best Total Cost, Best Total 
Solutions, or Product Leadership)
* Drilling Consultants
* Completion Consultants
* Production and Reservoir Engineering
* Process Engineering (Cathodic Protection, Vapor 
Recover, Gas Processing, and Treatment) 
* Procurement and Vendor Management 
* Productions Enhancement (Lease Reviews, Artificial 
Lift Optimization, & Downtime Management)
* Non Operated Asset Management


