
OIL & GAS 
CONSULTING



MVG ’S COLLABORATIVE PROCESS ENABLES OUR CLIENTS TO FIND SWEET 
SPOTS (HIDDEN PROFITS) WITHIN THEIR EXISTING PORTFOLIO  

MVG & CLIENT



*Benchmarking Off Set   
 Operators
*Vendors Selection
*PAD Design 
*Bits Selection &
 Evaluation
*Directional Drilling -
  Penetration 
  (Days Vs Deep)
*Optimum Hole Size
*Mud Design Program & 
Evaluation
*Cuts Treatment & 
disposal
*US Analog Analysis
*DWOP Exercise
*Establish Operation 
Meetings
*Procurement Tools
*After Activities Reviews 
- (Lessons Learned & 
Best Practices)
*Safety Audit 
*Tech Limits
*Score Card & Boards
*Key Performance 
Indicator – (Leading 
and Lagging)

*Casing Program 
Design
*Cement Program 
Evaluation
*Play Analogs Analysis 
*Fluids Program 
Evaluation 
*Perforation Program
*Coiled Tubing Design 
*Stimulation Recom-
mendation
*Flow Back Monitoring
*Well Head Design
*CWOP Exercise 
*Procurement Mana-
gement
*After Action Review – 
(Lesson Learned & 
Best Practices)
*Safety Audit 
*Score Card 
*Key Performance 
Indicator – (Leading & 
Lagging) 

*Type Curve Generation
*US Analog Analysis
*Pressure Transient Analysis
*Well Testing & Design
*Coiled Tubing Design 
*Artificial Lift Design 
*Tubing Program 
*Field development Planning 
*Well Treatment Program
*Re-stimulation Design 
*Re-perforating Design
*Well Lifecycle Plan 
*EOR Design & Evaluation – 
(Water, CO2 & N2) 
*Safety Audit 
*Score Card
*Key Performance Indicator
*Full Field Optimization – 
(Maximum Profit & Life 
Cycle Planning)
*Oysters, Pearls, White 
Elephants, Dogs Analysis 
*Field Studies 
*Plugging & Abandonment 
Design & Reclamation
*Due Diligence 
*Non-operating Manage-
ment
*Well Review / Field Review 
*Remedial and Work Overs 
Procedures
*Budget Planning & Budge-
ting & Economic Analysis 

*PAD Design 
*Surface Facilities Design 
*Procurement

Short Term Test Design 
*Power Design 
*Fluids Treatment Design 
*Facility Design

Long Term Design
*Power Design 
*Fluids Treatment Design 
*Facility Design
*Cathodic Protection
*Gas Treatment Design 
*VRU & VTECH Design
*NGL’s Extraction 
*CO2 Removal 
*Salt Water Disposal 
System 

Facilities Design
*Facility Downsizing 
Evaluation
*Safety Audit 
*Score Card
*Key Performance Indica-
tor
*Environmental Audits, 
Cleanup, & Remediation

*Pipeline Design
*Pump Design
*Compression Design
*Gas Treatment Design
*Gas Metering & LACT 
Unit      Design 
*Pigging Design 
*Cathodic Protection
*Procurement 
 Management
*Safety Audit 
*Score Card
*Key Performance 
 Indicator

DRILLING COMPLETION FACILITIES PIPE LINERESERVOIR &
PRODUCTION

MVG’s Services and Skills



MGV SWEET SPOTS

Sweet Spot Identification, Projects Validation and Evaluation, 
Define Profiles, and & Fit For Purpose Score Card

MVG SWEET SPOT



MVG Improvement Plan For Your Operation 

ACTIVE 
PHASE 
2 - 5% 

ACTIVE 
PHASE 
1 - 3% 

MAINTAIN 
PHASE  

PLANNED
PHASE 

22 - 25% 

EXPENSE REDUCTION 
 - Vendor Management 
 - GTM Reduction
 - Compression Downsizing
 - Compression Optimization 
 - SWD Management
 - Chemicals Optimization 
 - Economic Justification for   
   Expense Projects
- SI/TA & P&A  reduction      
   (10% Per Month ) Program
- Imbalance Management 
- Negative Cash Flow Wells 
- Non-Operated Wells 
  Management 
- Internal Benchmarking &       
  Score Cards 
- Energy Management      
  Program
- Logistics Saving Program

PRODUCTION 
ENHANCEMENT
- Vendor Assist Optimization  
  and Artificial Selection
- Production Surveillance,     
  Downtime Management      
  and Accountability 
  Escalation 

GOOD GREAT

HSE ENHANCEMENT
- Environmental Stewardship   
  Surface and Pipelines
- Safety Stand Downs
- Incident Command Center

EXPENSE REDUCTION
- Active Procurement
- SWD:  Hauling, Disposal,     
  Automation & Allocation
- Oil & Water Inventory    
  Management 
- Defined Maintenance  
  Program – Produce to      
  Failure
- Portfolio Optimization –     
  Divestures
- Superintendent / Foreman     
  Quarterly Meetings
 
PRODUCTION 
ENHANCEMENT 
- Route Review – Focus     
  Artificial Lift Optimization
- Utilization of Vendors for     
  Field Optimization of Low       
  Performing Wells
- Route Level Scorecards 

TOP TIER

HSE ENHANCEMENT 
- Safety Leadership Training 
- Rewards Program for   
  Safety

EXPENSE REDUCTION
- Operator LOS Training 
- Implement Operator Goal  
  Setting  
- Work Order Maintenance   
  Program on PM Items 

PRODUCTION 
ENHANCEMENT 
-Operator Control Room   
  Concept
- Operator Optimization  
  Training
- Maximum Well 
  Deliverability Initiative 
- Lease Review Process  
  Upgrade 
- Formal Remedial / 
  Workover Program
- Internal Benchmarking
- Well Target Production    
   Initiative
- Portfolio Optimization –  
  Acquisitions

BEST IN CLASS

HSE ENHANCEMENT
- External Benchmarking
- Capture Other Operators    
Best Practices and Lessons    
Learned
- Critical Areas Heat 
   Mapping  

EXPENSE REDUCTION 
- Capture Synergies from    
Pipeline Companies and    
Other Operators 
- Defect Elimination       
Program
- Implement Operator -    
Route Peer Review and     
Knowledge Share       
Program
- Revise the Operator   
  Schedule (5/2, 7/2, or 10/4)     
to Reduce Maintenance &      
Manpower

PRODUCTION 
ENHANCEMENT 
-  Forman Coaching Program
- Operator Hand Book 



MVG’s Rental and Sales Equipment




